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PREFACE

The Project preparation started in 2004. The Project Team considered in detail the various
alternatives suggested in the design of the Project by the World Bank Missions visiting the Project.
The lessons learnt from other Poverty Reduction Projects within the State and outside were also
considered. The Project Implementation Plan was finalized in consultation with the Government of
Tamil Nadu. The Project Implementation Plan was revised after the negotiations in May 2005. The
Project design has been tested in the pilot Panchayats.

This revised version of the Project Implementation Plan incorporates lessons learnt from the pilot
Panchayats. There were some delays in Project implementation due to the elections to the State
Assembly and Panchayats in May 2006 and Oct.2006 respectively. The revised version also
incorporates the changes due to this delay especially in the implementation schedules.

One significant change is in the name of the Project. The earlier name of the Project, as finalised in
2005 was “Pudhu Vazhvu”. Subsequently in 2006 the Project name got changed to “Vazhndhu
Kattuvom”. Since some of the documents like Project Agreement and Government Orders were
finalised in 2005, the name “Pudhu Vazhvu” would have been used in those documents.

The Project Director and the State Team thank the World Bank Team leader and members who
have contributed significantly for improving this version of Project Implementation Plan.

N.Muruganandam

Project Director
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